CONTRA COSTA COLLEGE
OPERATIONS COMMITTEE
Monday, November 4, 2019
9:30 a.m. - 10:30 a.m.
SAB 211

AGENDA

Approval of Current Agenda
Approval of Minutes from October 28, 2019
Action Items

A. Develop and Approve Timeline and Process for updating A1000-A1009 of College
Procedures Handbook

B. Develop and Approve Timeline and Process for Updating B2000-B2301 of College
Procedures Handbook

C. Review and Approve Decision Making Chart

Information/Discussion Items

A. Operations Committee Goals 2019-2020
B. Scheduled Maintenance Projects List

C. Strategic Plan Timeline

D. Revision of the Introduction in College Procedures Handbook

m

Other Discussion/News ltem

Adjournment



